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If I am slow, I simply have to start earlier- Rober t Lafon 
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It gives me a great pleasure to bring the year 2008-09 to a successful closure and to present 
activities we engaged in and our achievements and the knowledge and insights we developed 
as a consequence.   
 
The last year was a major milestone in the short life of our organization and we saw ourselves 
grappling with too many new activities. We also saw our tiny organization suddenly facing a 
mammoth, but equally exciting, task of scaling up and growing in size as well as budgetary 
allocation.  
 
Our team expanded from five to fourteen in three months and we started one more early 
intervention centre in Juhapura. Our activities have further developed to encompass families 
from lower socio-economic groups, mainstream school teachers, pediatric and other medical 
fraternity and we are increasingly focusing on involving other stakeholders in disability 
development, especially those having keen interest in working with young children.   
 
With the generous contribution of our main partner in scaling up, the Sir Ratan Tata Trust, we 
initiated project Chrysalis on January 1, 2009. Asha for Education, NYC & NJ, USA and 
Praleen Public Charitable Trust, Ahmedabad are our other partners. Through Chrysalis, we 
aim to field test our model of service in two socioeconomic groups from urban and urban slum 
areas in Ahmedabad.  
 
This was of course possible due to efforts of all my team members and I extend heartfelt 
gratitude to all of them; new and old. Without them, Chrysalis would not have taken shape. 
Their support and faith in the mission and the philosophy of the organization humbles me and 
I am fortunate to have them.  
 
I have no words to convey my appreciation of the Health Program Team at the Sir Ratan Tata 
Trust- both past and present. Had they not been there, we would not have dared to dream. A 
special ‘thank you’ is reserved for Dr. Sumaiya Chittalwala who, in showing us a vision, 
encouraged us to challenge ourselves and for Dr. Sudeep Gadok, who encouraged us to 
translate that vision into a broad concept.  
 
Praleen Public Charitable Trust has been our partner for the past three years. Their timely 
and consistent support for our community based work not only planted the seed but also 
nurtured it. The partnership ends in 2009 and we would like say that we are enormously 
grateful for all the support we have been provided and we earnestly hope to remain engaged 
with them for future guidance. While bringing one partnership to a satisfactory and meaningful 
closure, I would also like to welcome ASHA for Education- NYC & NJ Chapter as our new 
partner. Begun from a small discussion about our activities over coffee in New York in 2006, 
this association has turned into an important partnership for us which supports part activities 
of Chrysalis.  
 
Today, when I look back over the year and the path we have traveled till date, I understand 
that this is only the beginning of a very long journey ahead of us. Like any journey into the 
unknown, ours has also been full of ups and downs; excitements and disappointments; 
making and breaking of bridges; happiness and sorrow; successes and failures. And it has 
been worth it. We are still here; ready to chart a more challenging course. 
 
We earnestly hope that in this journey, we will have you and many more interested partners. 
Together, as stakeholders of Ahmedabad’s children, let us ensure for ALL our children, not 
only the right to life but also to living. 
  

With warm regards, 

 
Managing Trustee 
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We have shifted yet again due to problems 
related to lease period of 11 months and the 
reluctance on the part of the house owners 
or societies to continue activities which are 
considered bothersome owing to full day 
movement of people and noise made by 
children.  
 
The other reason obviously is sudden 
increase in rent expenses which we can not 
agree to as it will mean increasing the fees. 

We have not raised our fees for the past five years and are not planning to in near 
future as fees charged, when calculated with time and travel expenditure, put a 
heavy burden on families. 
 
We also have expanded and now run Setu activities from three premises. Our 
project office address is B-41, Ground Floor, Bhuyangdev Society, Sola-
Bhuyangdev Road, Ahmedabad-380061. Thankfully, the phone number (+91-79-
32918222) is the only constant companion in the yearly shifting process and 
remains unchanged. 
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During the entire year, we were assessing children in 
our early intervention centre as well as in Dr. Raju 
Shah’s clinic. Together, we assessed 53 children out 
of which 18 were at Setu premises and 35 at Dr. 
Shah’s clinic. We are increasingly focusing on 
provided onsite services and hence, all our attention 
was directed towards setting up the mechanisms in 
place to not only assess the child but also provide 
parent training and home plans in the clinic. We are 
immensely thankful to Dr. Raju Shah for his 
continuous support. Despite his extraordinarily busy 
schedule, he always finds time for us and provides 
invaluable inputs. We remain grateful to him.  
 
Combined with the children coming from Juhapura, we 
had 40 children till October 2008.  After this period, the 
work with Juhapura children shifted to our partner Samerth’s premises because of 
transportation problems and we began to visit Samerth for four hours everyday to 
assess and to work with the children. We also helped out in planning and follow up 
activities. Following the shift, we had 18 children in the early intervention unit and 
28 in Samerth run centre till end of March 2009. 
 
Altogether, we offered 226 sessions of 40 minutes duration to groups of four 
children for an average of 41 children per month, which totaled up to 2,706 
sessions over the year. In addition, we provided home plans to 35 children living 
away from Ahmedabad and followed up their progress periodically. 
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Child: M; Gender: M; Assessed in: Nov’01; Age at the time: 4.11yrs 
Background:  Nuclear family, two children, working father, low SES 
 
Development:  M was referred by a NGO. M has Down’s syndrome. He walked 
with wide base. He could also use different grasps except tripod. He was able to 
identify some familiar objects, pictures and three main body parts. M also 
understood that money is needed for buying things but was unable to indicate 
understanding of time. He could use gestures, some simple words and sounds to 
communicate. He could also imitate familiar and unfamiliar person’s actions. He 
was able to indicate direction by looking up and down but had no other concept 
development. His sensory skills were adequately developed. He showed 
awareness of a new place or person by hiding behind the father. M had some 
behavioural problems like stubbornness, head banging and threw tantrums if his 
wish was not granted. 

�
Schedule:  We began by activities like sand bags, trampoline, gait training, 
balancing and climbing steps. We introduced colour and shape concepts as well as 
jigsaw puzzles for problem solving. In communication, we began by oro-motor 
exercises and identification of familiar objects by specific sound or gestures. The 
main focus during the first months was to provide him a structured environment as 
he had not attended any programme before this. Today, M is able to pull dynamo 
meter with two coils easily. He is also able to walk independently on the balance 
board and can walk comfortably on a medium speed treadmill for 5 minutes. He is 
also able to jump with both feet compared to earlier times when he was stepping. 
He is able to solve jigsaw puzzles of 5-6 pieces on his own, blow 3-4 candles 
together and shows improved tongue movements. He indicates action words by 
acting appropriately or by naming it. He is able to sort pictures in correct categories. 
M is able to colour pictures and tries to copy and print letters when asked. He is 
able to match shape and colours. 
 
At present, he continues to attend the special needs centre at Samerth and follows 
our management plans. 
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Our partnership with the Ahmedabad Institute of Medical Sciences entered its 
second year. Like every year, we had students from various years of their 
Bachelors in Occupational Therapy interning with us. Mr. Rajnish Kumar Sinha 
supervised their work. The names and attendance period of the eight interns are as 
follow: 
 
·  Ms. Hiral and Ms. Kosha in May and June 2008 
·  Ms. Megha and Ms. Stuti attended from October to December 2008 
·  Ms. Ridhdhi and Ms. Hemangi in January and February 2009 
·  Ms. Monica and Ms. Karishma in March 2009 
 
Ms. Kritika Pande, a first year student in Law from the Nirma University also 
completed her internship with us from May 26 to June 14, 2008. She focused on 



various government schemes and services available to children with disabilities and 
assisted 10 families from the centre to get their children’s disability certificates. 
Training, seminars and conferences: 
 
August 5 to 9, 2008:  Ms. Rashmi Makwana, Special Educator, attended the CRE 
workshop at the NAAZ Campus, BPA which was organized by the Rehabilitation 
Council of India. 
 
November 15, 2008:  Mr. Rajnish Kumar Sinha attended the meeting organized by 
the Paraplegia Hospital, Research and Training Centre on inclusion of disability 
issues into the Public Health System of Gujarat.  
 
Janaury 6, 2009: Mr. Rajnish Kumar Sinha attended a one-day meeting organized 
by the Handicap International, Gujarat. The participatory meeting brought together 
District level key health personnel, rehabilitation professionals, referral providers 
and resource centre administrators as well as other rehabilitation related service 
providers. 
 
January 8 and 9, 2009:  Ms. Meena Bhatt and Mr. Rajnish Kumar Sinha attended 
the two-day partners meet workshop in Dehradun organized by the Sir Ratan Tata 

Trust, Mumbai to share practices and experiences 
in disability development. The workshop was 
hosted by Latika Roy Foundation. 
�
February 15 and 16, 2009:  Ms. Meena Bhatt 
attended the International Conference on Inclusive 
Education in the Netherlands and presented the 
Impact Study findings. The Impact Study was a 
project supported by the Sir Ratan Tata Trust, 
Mumbai under their Small Grants Programme in 
2005-06. 
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During 2008-09, we had quite a few visitors. We had very interesting and 
empowering interactions with the following: 
 
1. Dr. Suneeta Kulkarni, Consultant and Mr. Bhagira th Gop, The Sir Ratan 
Tata Trust, Mumbai:  Dr. Kulkarni and Mr. Gop conducted a review visit over 2 
days in June 2008 to understand the activities of Setu and brainstorm on future 
growth plans. One of the focal point of the visit was also to review progress against 
previous grant of the Trust and to explore possibilities of future partnership. 
 
2. Ms. Madhvi Menon, Special educator. Ms. Menon vi sited the Centre in 
December 2008 to review the programme and brainstor m on programme 
development for a school she was intending to start . 
 
3. Mohammad Shamim, Lecturer, NIHH (Mumbai):  Mr. Shamim visited the 
Centre in January 2009 with 17 students. They observed the activities and 
interacted with the therapeutic team. 
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New Born 
Screening 
 
DASII 
 
Developmental 
Assessment 
 
Functional 
Assessment 
 
Infant screening 
In pediatric 
clinics 

 
Developmental 
Intervention:  
 
Multidisciplinary therapeutic 
intervention with active 
parent training component 
for Children between the 
age group of 0-5 Years 
 
Remedial Class:  
 
Curricular 
Support along with 
therapeutic intervention for 
mainstream school going 
children between the age 
group of 6- 12 Years 
 
Community Programme: 
 
Holistic developmental 
intervention for children 
between the age group of 0 
to 12 years from 
lower socioeconomic group 
 
Onsite Stimulation: 
 
Therapeutic inputs and 
home plans for infants 
assessed in pediatric 
clinics 

 
Internal staff 
training  
 
Training for 
rehabilitation 
professionals, 
in-service 
primary school 
teachers and 
community 
workers  
 
Internships for 
Indian and 
International 
students 

 
Networking with 
other 
rehabilitation 
organizations 
 
Participating in 
awareness 
programmes  
 
Providing 
referral services 
 
Information 
dissemination 
through website  
 
Research 
activities 
 

Counseling  Organizational Development  Advocacy 
 
Parent 
counseling  
 
Home visits 
 

 
Developing and strengthening 
organizational systems, developing team work 
activities 
 
Training modules 
 

 
Participating in 
Disability Rights 
programmes 
and seminars 
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With the help of the Sir Ratan Tata Trust (SRTT), Mumbai, we conceptualized, 
developed and implemented scaling up activities under Project Chrysalis. This 
project, which began in January 2009 is a three-year project. SRTT is our main 
partner and ASHA for Education-NYC and NJ chapter, as well as Praleen Public 
Charitable Trust are our 2009 Partners. 
 
Through Project Chrysalis, we aim to field test our comprehensive early 
intervention services in order to develop an evidence based model. We also plan to 
institutionalize this model to facilitate easy replication by other service providers. 
 
Significance of the name: A chrysalis has little to show for what is 
taking shape inside until the butterfly emerges from it. While we delight 
in its exquisite form, we rarely acknowledge the changes the butterfly 
had to go through and the threats it had to overcome to achieve that 
beauty. Culturally, this entire process symbolizes rebirth into a new life 
after being inside a cocoon for some time. Similarly, the children we 
work with are exceptional beings, ready to emerge out of their shells. 
They have the inner ability to learn and to lead meaningful lives. All they 
need is a supportive and enriching environment in early years. 
 
Specific Aims:  
 
1) To refine and strengthen the ongoing, centre based comprehensive early 
intervention programme by increasing its scientific accuracy 
 
2) To improve mode of service delivery for optimum impact by striving for quality 
assurance through establishing quality benchmarks, stake holder participation, 
research and continuous need assessment 
 
Approach: Project Chrysalis adopts following approaches. They include; 
 
1) Early identification, assessment and intervention services in two economic 
groups 
2) Early screening services in paediatric clinics 
3) Remedial services to children with disabilities in mainstream schools 
4) Training programmes for stakeholders from various groups 
5) Developing partnerships with media, donor as well as other community 
organizations and government bodies 

 
As a result, we currently operate two early intervention 
centres. One is located in the urban middle class area of 
Gurukul and the other is in the urban slum area of 
Juhapura-Vejalpur.  
 
From January to March 31, 2009, we focused on start up 
activities for Chrysalis. This involved updating the website, 
designing promotional materials, recruiting additional team 
members and conducting a baseline. 
 

 
brief update on the setting up activities is as under: 

 
Website:  We updated our website 
(www.setuindia.org) and tried to make it 
simple and easy to access. While most 
sections are unchanged, we added 
research and update pages as well as link 
to child development videos and to our 
albums on Flikr. We are also planning to 
add online donation and shopping pages 
but need advance technical expertise to do 
so. 
 
Promotional materials:  We designed and 
printed a brochure for Chrysalis. For 

awareness activities in our geographical locations, we requested the Ahmedabad 
office of the Handicap International (HI) for their materials. HI kindly provided us 
with copies of the Directory they have developed, Posters on disabilities and 
Booklets on identification of disabilities. We used these materials to begin creating 
awareness about Chrysalis in our service areas.  
 
Recruitment:  Chrysalis has total team provision of 23 full 
time and part time staff. From a team of five to a team of 23 
in three short months was a huge leap and hence, we 
decided to stagger recruitment in phases. As a result, the 
first advertisement sent out sought to fill managerial 
positions. Interviews were held in early February and the 
first two managers joined on March 2, 2009. We also hired 
an additional occupational therapist during this period. 
Since then, according to the recruitment plan, 2-3 members 
are joining the team till we fill up all spaces. 
 

Baseline study:  To assess the long term impact of 
Setu's interventions under Chrysalis, TALEEM Research 
Foundation, Ahmedabad was entrusted to carry out a 
baseline study in the population pockets of the two 
geographical locations covered by the project. The 
study, with a sample size of 35 children, found that;  
 
1) 51.4% children had multiple disabilities; 71.4% 

congenital causes and 74.3% peri-natal incidences 

2) While 48.6% children were detected with the symptoms of disability at the age 

of 7-12 months, 51.4% were diagnosed only after one year  

3) Only 11.4% children in the sample received rehabilitation services 

These figures will be reviewed again in mid line and end line studies to assess 
project impact. 
 
 

Chrysalis Logo 
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Statutory Auditors: M/S Pradip Shah & Co., Ahmedabad 
 
Audited Balance Sheet   
As on March 31 2009 2008 
Source of funds (In Rupees):  
   
Capital Funds   

Corpus 632,077 132,077 
Capital Grant 100,000 600,000 

Computer Grant 20,000 20,000 
The Sir Ratan Tata Trust 1,500,000 NIL 

Less: Expenses 243,920  
 

Loan Funds   
Security Deposits 102,233 88,000 

Loans from Trustee(s) 195,500 195,500 
Loan from other(s) 100,000 NIL 

Other liabilities 18,000 NIL 
   

Reserves and surplus 101,391 17,886 
 

Total 2,525,281 1,053,463 
 

Application of funds   
Fixed Assets 700,043 700.043 
Current Assets 1,480,470 353,420 
Investments 100,848 NIL 
Project Chrysalis- The Sir Ratan Tata 
Trust 

243,920 NIL 

 
Total 2,525,281 1,053,463 

 
Income and Expense Statement as on March 31, 2009 
 

Expenses (In Rupees) Income (In Rupees) 
Operational 
expenses 

50,998 Fees  249,810 

Programmes  429,259 Donation 460,381 
Project Chrysalis 243,920 Interest on 

savings account 
4,176 

  Interest from fixed 
deposits 

9,450 

  Other income 360 
 

Total 724,177  724,177 
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Setu Developmental Intervention Centre (Setu) is registered as a Public Charitable 
Trust under the Bombay Public Trust Act, 1950 (BOM XXIX of 1950) dated 29 
May, 2000, with the Public Trusts registration office, Ahmedabad region, 
Ahmedabad. Registration number: E/12990/Ahmedabad 
 

·  Setu is registered under the National Trust Act, 2000 w.e.f 2003, valid till 
27/01/2013 

 

·  Setu is registered under the Persons with Disabilities Act , 1995 w.e.f 
2003, valid till 31/12/2009 

 

·  Setu is registered as a Distance Education Center under the 
Rehabilitation Council of India Act, 1992 w.e.f 2004 valid till 31/12/2009 

 

·  Registered u/s 80 (G) of the Income Tax Act, 1961 w.e.f 2000, valid till 
31/03/2011 

 

·  Registered under the Foreign Contribution Regulation Act , 1976, FCRA 
registration number: 041910357 

 
Mission:  
“To work towards bringing about positive changes in lives of persons with 
disabilities by providing innovative, high quality services which fill existing gaps in 
the field of disability development” 
 
Project office:  
B-41, Ground Floor, Bhuyangdev Society, Sola- Bhuyangdev Road, Ahmedabad- 
380061; Phone: +91-79-32918222 
 
Registered office:  
118, Jeevandeep Row Houses, Near Ghosha Society, Off Drive- In Road, 
Ahmedabad- 380054 
 
Contact details for Setu can be found on the Contact Us  page of our website 
www.setuindia.org 
 
Name & address of the main Banks:  
ICICI Bank Limited, Drive- In Road, Ahmedabad- 380054  
 
IndusInd Bank, Ellisbridge, Ahmedabad- 380006 
 
Name & address of the auditors:  
M/s Pradip Shah & Co., 202, Akanksha, Opp. Vadilal House, Mithakhali, 
Ahmedabad- 380015 
 
Important milestone:  
Initiation of scaling up activities under Project Chrysalis supported by the Sir Ratan 
Tata Trust, Mumbai; ASHA for Educaiton- NYC and NJ and Praleen Public 
Charitable Trust, Ahmedabad 
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Name Gender Age Position on  

board 
Occupation Area of 

competency 
Meetings 

attended
!
 

Mrs. 
Madhvi 
Dhru 

Female  Chairperso
n 

Speech 
therapist and 
audiologist 

Human 
resource 
development, 
operations 

3/3 

Ms. 
Minal 
Doshi 

Female  Managing 
Trustee 

Public health 
professional 

Strategic 
direction and 
programme 
development 

3/3 

Ms. 
Meena 
Bhatt 

Female  Parent 
Member 
Trustee 

Special 
needs 
educator 

Parent 
representation 
and special 
needs 
education 

1/3 

Mr. 
Snehal 
Soneji 

Male  Member 
Trustee 

Project 
Manager, 
Oxfam India 

Management 
inputs 

None  

Mr. 
Akhil 

Paul* 

Male  Member 
Trustee 

Director, 
Sense 
International 
(India) 

Overall 
programme and 
strategy 
development 

None  

! All board meetings had to be organized during the time Minal visited India on study breaks 
and hence, it was not always possible for other members to attend these 

*Akhil stepped down in January 2009 consequent to Setu’s proposed partnership with 
Samerth which is founded by his spouse and therefore, posed a conflict of Interest 
 

·  None of the trustees are related to each other 
·  The Board met three times, in August, 2008; February 2009 and May 

2009. Minutes of the Board meetings are documented and circulated 
·  A Board rotation policy exists and is practiced 
·  The Board approves programmes, budgets, annual activity report and 

audited financial statements. The Board ensures the organization’s 
compliance with laws and regulations 
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No remuneration, sitting fee or any other form of compensation was paid to any 
trustees in year 2008- 09. Two Trustees visiting the centre on a weekly basis have 
been reimbursed conveyance expenses of Rs15,040/- for the year 
 
Managing Trustee’s remuneration: Rs. NIL 
 
Remuneration of the three highest paid staff members (per month): 
   

Rs30,000 Rs20,000 Rs20,000 
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Gender � Full Time � Part Time � Paid 

Consultant �
Volunteers 
�

Male� �� �� �� ��
Female� �� �� �� ��
������ $) �
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No. Name Designation Destination Purpose Gross 

expense 
Sponsored 
by 
external 
entity 

1 Meena 
Bhatt 

Parent 
member 
Trustee 

The 
Netherlands 

Presenting 
a paper in 
a 
conference 

Rs34,000 Yes 
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Setu Developmental Intervention Centre, B-41, Ground Floor, Bhuyangdev Society, 
Sola- Bhuyangdev Road, Ahmedabad- 380061 
Phone: +91-79-3291 8222;   E-mail: sdic.india@gmail.com  
Homepage: www.setuindia.org  
 
Note: 
 
We adhere to the minimum norms for accountability and transparency set by the 
Credibility Alliance although we are not a member organization. 
 
This Annual Report is: 
 
Published and edited by: Minal Doshi 
Printed by: Swastik Graphics, Ahmedabad  


